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Chairman's Welcome Letter
Dear Network members, partners and funders, 

I would like to take this opportunity to introduce the first in a
series of the Adaptation Network (AN) newsletters, which I hope
will be a live platform for members to share their experiences,
information and lessons learnt from their respective climate
change adaptation efforts. It is worth taking this opportunity to
acknowledge recent challenges experienced globally in the form of
the COVID-19 pandemic and locally within South Africa due to the
impacts of weather and extreme events (floods, droughts, etc.) on
communities. We are hoping to hear more from our membership
what their experiences have been and for them to share their
resilience stories from the community level.  

WHAT'S IN THIS ISSUE?
Chairman's welcome
Meet the 2022 Steering
Committee
The Network's Portfolio
Working Groups 
The Adaptation Network
speaks out at the PCC NGO
sector consultation
The Climate Change Bill: Civil
society weighs in on
adaptation 
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The 2022 Steering Committee (SC) initiated its work with a consensus-building process in early March
2022, following on from an earlier process held with the Network in December 2021, funded by the
Government of Flanders and facilitated by Tokiso Dispute Settlement. This constructive process led to
resolutions and paved the pathway towards good governance and accountability mechanisms to avert the
sorts of challenges that have hampered the Network in the past. One of the actionable outcomes was to
review and amend the AN Constitution so as to ensure that it would be more robust and align with best
practices, including addressing issues highlighted by the previous Chairperson regarding transformation,
governance and transparency. 

Since the election of the current SC, three formal meetings have been held wherein a total of 33 action
items were identified. To date, the SC has been able to address 20 of the 33 issues with the aid of virtual
platforms and with the support of the Secretariat. This 60 percent achievement of action items within a
space of four months indicates the commitment and proactiveness of the team to redressing and working
towards the transformation of the AN, as well as achieving the AN’s milestones and objectives as set out in
the Constitution. 

The Steering Committee has
now reestablished the

Network’s five working
groups, each of which is

featured in this newsletter,
and Network members are
hereby invited to choose at
least one working group to
actively engage with going

forward by clicking on this
Google Form

On the business of the Adaptation Network, it is worthwhile to
reflect on the AN's growth, as it turns 13 years old, especially the
great contributions its members have made since its inception and
the adoption of the constitution in 2009. I and many other members
are privileged to have been part of the Network from its inception.
The Network has been a great knowledge and networking resource
within the space of climate change adaptation. It has grown over the
years, with new members and challenges, as can be expected with
any organization of this nature. The true test of any organization is
how it responds to challenges and the resilience it builds, which in
this case speaks volumes to the diversity, wealth of expertise, and
drive of the Network to take the adaptation agenda forward. 

https://docs.google.com/forms/d/1OQtzP0GNxW0vVExpDJdaDJeVeDLCKwBVpi983-mZlCk/edit


Twelve action issues are being attended to by the SC with the support of
the Secretariat. Unfortunately, one action issue is outstanding, which is
out of the hands of the SC and Secretariat, this is the handover of
documents and relevant information from the previous Secretariat. This
highlights the importance of fast-tracking the review of the Constitution
and the development of the accountability model. In the interim, the SC
has established a committee under the Internal Strengthening of the
Network Portfolio co-chairs to handle the monitoring and evaluation and
provide internal auditing of AN activities and programmes. 

There have been a lot of positive changes brought in that work towards
strengthening the Network, and the active participation of all the SC
members has made this possible. The SC had to consider bringing in an
active Deputy Chairperson, and Charissa da Costa has been of great
support and has brought her wealth of experience to this role. On that
note, one of the members of the SC and long-term AN member, Sentle
Tabane, opted to officially resign from all AN activities effective from 12
May 2022. I would like to take this opportunity to thank her for her role in
the AN and contributions over the years, as well as to wish her all the best
in her future endeavours.   

I would like to take this opportunity to encourage AN members to actively
participate in the calls for contributions towards policy review, take part in
the various AN portfolios and the calls for funding and nomination to
represent the Network at different fora. The SC has put training
mechanisms in place to strengthen member participation and support.
Further, I would like to request members to share their lessons learnt and
stories with the Secretariat to be shared in our newsletters for the wider
membership’s benefit. We will be conducting a census of all our members
and their activities to help inform our interventions, plans and provision
of support to the wider Network. Members are encouraged to fully
participate in this process. 

I would like to thank our wider membership, partners, and funders for
their continued support

Regards, 
Dr Gabriel Lekalakala Pr. Sci. Nat. 

 
 

Plans are also afoot to
host the Adaptation

Colloquium in
partnership with UKZN in
October this year, with a
theme focusing on small

scale farmers and
adaptation.

 
We welcome back

Network founders, Indigo
development & change

as the 2022 AN
Secretariat after an 8-

year break from the role,
and look forward to a

constructive relationship
with them as both this

year’s Secretariat and the
fiscal hosts of the
capacity building

programme under SANBI,
funded by the

Government of Flanders. 
 

We look forward to
engaging with you all
through the various

Network activities this
coming year. 
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MEET THE STEERING COMMITTEE
The AN Steering Committee is elected at the AGM r co-opted by the elected members. It guides
the work of the Network.

 

dr gabriel lekalakala (CHAIRPERSON & CO-

CHAIR OF THE COMMUNICATIONS PORTFOLIO)
 Dr Lekalakala is a Specialist Scientist Climate

Change Analysis Directorate at the Department of
Water and Sanitation. His duties are to provide
scientific information and advisory support for

water and climate impacts to the Department and
the water sector in general.

 
 He holds an International PhD in Agriculture

(Cum Laude) from the University of Göttingen and
is a DAAD (German Academic Exchange Service)

Alumnus. He has over 15 years of experience in the
field of climate change and agrohydrology with
foci on research for policy and development. 

 
He worked previously in the Parliament of the

Republic of South Africa as a Committee
Researcher for the Select Committee on Land
Reform, Environment, Mineral Resources and
Energy; as Lead Scientist for Climate Change

Adaptation and Mitigation at the South African
Weather Services and, before that, as a Precision

Agriculture Researcher at the Limpopo
Department of Agriculture and Rural

Development.
 

 
Charissa is a Climate Policy Specialist at

Conservation South Africa. Her role focuses on
policy messaging, communication and

development at the local level as well as the
national and global levels. 

 
Charissa engages with government and

communities in South Africa, Liberia and
Madagascar to share learnings on nature-based

approaches (particularly Ecosystem-based
Adaptation and Ecosystem-based Mitigation).

 
 With these learnings and policy analyses, she
informs policies such as the post-2020 Global
Biodiversity Framework and National Climate

Change Bill and ensures that nature-based
approaches being implemented on the ground

are aligned with existing policies. 
 

Charissa also works with national and provincial
decision-makers in South Africa to identify

national climate priorities and unlock funding
for implementation.
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CHARISSA DA COSTA (DEPUTY CHAIRPERSON &

co-chair of the climate finance and

fundraising portfolio)

Welcome to the 2022
Steering Committee and

office bearers, who have
been very active in the first

half of the year. 

Dr Gabriel Lekalakala  (Chairperson) - Individual member
Charissa da Costa (Deputy Chairperson) - Conservation
South Africa (CSA)
Marius Masoga  (Treasurer) - Individual member
Francesca de Gasparis  - South African Faith
Communities Environmental Institute (SAFCEI) 
Eromose Ebhuoma -  Individual member
Farai Hove - CHoiCe Trust
Alice McClure - Climate Systems Analysis Group (CSAG)
of University of Cape Town (UCT)
Mandy Moussouris - Environmental Monitoring Group
(EMG)
Sibongile Mtungwa - Women’s Leadership and 

Our Steering Committee members, whom each serve as co-
chairs of the various portfolio working groups, include: 

 
Training Programme (WLTP) 

 

Dorah Marema (SALGA)
Mikateko Sithole (DFFE)
Mpfunzeni Tshindane (SANBI)

Observer members on our Steering Committee
include: 

SC Office Bearers 



DR EROMOSE EBHUOMA (co-chair of the

policy portfolio 
Dr Ebhuoma is a Postdoctoral Research Fellow in

the Department of Environmental Sciences,
College of Agriculture and Environmental

Sciences, University of South Africa (UNISA). His
scholarly interests lie in climate change

adaptation, climate services, local and indigenous
knowledge systems, rural livelihoods, agrarian
change, food security, and community-based

natural resources management in sub-Saharan
Africa through the lens of human geography. 

 
He is the lead editor of the book ‘Indigenous

Knowledge and Climate Governance:
Perspectives from Sub-Saharan Africa’, which

will be published in June 2022 by Springer
Nature and has 16 peer-reviewed articles

published in reputable journals under his belt. 
 

Dr Ebhuoma is passionate about excavating the
role of governance in scaling up climate change

mitigation and adaptation to achieve the first (no
poverty), second (zero hunger), eleventh (resilient

and sustainable cities) and thirteenth (climate
action) Sustainable Development Goals and

Agenda 2063 – for the Africa we want. 
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Marius is a qualified Economist with a Master of
Commerce degree in Economics from the

University of Limpopo. 
 

Marius has 2 years of project management
experience acquired at South-South North Projects

(SSN), where he was part of the Small Grants
Facility (SGF) project.

 
 In February 2020, Marius was appointed as a

lecturer at the Independent Institute of Education
(Varsity College and Rosebank College). 

 

MAMOKGAETJI MARIUS MASOGA  (TREASURER

& CO-CHAIR OF THE CLIMATE FINANCE AND

FUNDRAISING PORTFOLIO)

SC Members 

FRANCESCA DE GASPARIS (co-chair of

the internal strengthening of the

network) 
 

Francesca is the Executive Director of
Southern African Faith Communities’

Environment Institute (SAFCEI), a multi-faith
environmental organisation. 

 
With a Master’s Degree in Environment and

Community from Antioch University and
eighteen years of experience on

environmental issues, Francesca has worked
with numerous NGOs in Africa on sustainable

development and a holistic environmental
approach including serving as the Director of

the Green Belt Movement International –
Europe. 

 
Francesca’s work focuses on advocacy, policy
and climate change strategies within a gender

and justice frame. 
 
 
 



 
Farai is a Monitoring Evaluation Reporting and
Learning (MERL) Manager for ChoiCe Trust,

building on her previous role as the Mopani District
Project Manager for the Community Adaptation

Small Grants Facility (CA SGF) project.
 

 Farai has more than two decades of experience in
the development sector, focusing on health,

organisational capacity development, climate
change, and entrepreneurship in Southern Africa. 

 
With her strong passion for and extensive

experience in sustainable community development
work in environmental and public health, Farai’s

areas of focus are project design and management,
monitoring, evaluation, reporting and learning. 
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FARAI HOVE (Co-chair of the Capacity

Development AND Learning Portfolio)

Alice McClure (Co-chair of the Capacity

Development & Learning Portfolio) 

  Alice is a Researcher at the Climate System
Analysis Group (CSAG) at the University of

Cape Town (UCT). She is currently enrolled in
a PhD to better understand how

transdisciplinary (i.e. research that includes
scientific and societal) knowledge supports
climate action in the complex contexts of

African cities. 
 

She has worked in the field of climate change
and sustainable development since 2011,
previously in the development aid and

consulting spaces.
 

Alice is passionate about supporting context-
driven climate action and believes that climate

action must address the root causes of
vulnerability, which generally stem from issues
of injustice and inequality in Africa. Her other

areas of expertise include climate risk and
vulnerability, climate governance, climate

adaptation and African cities’ resilience.
 

Sibongile Mtungwa (Co-chair of the

Communications Portfolio) 

 
Sibongile is the Director of the Women’s Leadership
and Training Programme (WLTP), an NGO based in

KwaZulu-Natal, which focuses on leadership and
gender, climate change and biodiversity.

 
 She holds an MA in International Development

from the Maynooth University of Ireland. She is a
Senior Atlantic Fellow for Health Equity in South
Africa AFHESA (TEKANO) and an Ireland Fellows

Programme Alumni. 
She is currently focused on the Role of Rural

Communal Lands in Enhancing Ecosystems and
Biodiversity as a CC Adaptation Strategy and Coping

with Disasters. 
 

Sibongile is committed to empowering women, both
young and old, with the courage and confidence to
make their own choices in their journey of personal

growth and development. By providing these
women with the appropriate opportunities, support

and leadership skills, Sibongile hopes to assist in
setting them up for wherever life takes them. 

 

Mandy Moussouris (Co-chair of the

Internal Strengthening of the Network

Portfolio)

 Mandy is the Director of the Environmental
Monitoring Group (EMG), an NGO based in

Cape Town, South Africa, which works
towards achieving a world where unity

between people and nature ensures justice and
equality for all life. 

 
She has a background in the trade union

movement, and she has also worked on EMG’s
Fairtrade Project, which focuses on farm

workers’ rights, market justice and sustainable
development.
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Mikateko Sithole (Member of the Policy

Portfolio)

 

 

Mikateko is the Deputy Director at the South
African Department of Forestry, Fisheries and
the Environment (DFFE) within the Climate

Change Adaptation Chief Directorate. She has
15 years of experience in environmental
management within various spheres of

government and has been responsible for
climate change portfolios for the past 10 years. 

 
Returning to the Department in 2014, Mikateko

instituted several subnational and national
programmes including the Local Government

Climate Change Support Programme
(LGCCSP), which is currently in its 5th phase of

supporting local governments. She also led
processes that saw all of South Africa’s

provinces developing and/or reviewing their
Climate Change Adaptation Response Strategies
and South Africa developing its first Adaptation

Research Agenda. 
 

Mikateko believes that for all policies and
strategies to be real, they need to be

implemented, and for resilience to be
enhanced, action has to take place. She has
served in various national and international

committees and continues to contribute to the
climate change adaptation agenda.  

 
 

Mpfunzeni Tshindane (Member of the

Communications Portfolio)

  Mpfunzeni is a Green Climate Fund Project
Co-ordinator at the South African National

Biodiversity Institute (SANBI) within the
Adaptation Policy and Resourcing Division,

where he currently coordinates the
development of SANBI’s Green Climate Fund

project portfolio in South Africa.
 

He is also a Coordinating Steering Committee
member of South Africa’s Ecosystem-based

Adaptation programme and represents SANBI
at the regional and international community of
practice platforms such as the Southern African
Climate Finance Partnership (SACFP) and the

Community of Practice for Direct Access
Entities (CPDAE) of the Adaptation Fund and

Green Climate Fund. 
 

 Mpfunzeni holds an MSc in Science from the
University of Kwa-Zulu Natal. He has a passion
for biodiversity conservation, sustainable land-
use management, environmental education and

building socio-economic resilience to climate
change impacts. Mpfunzeni has been a Steering

Committee member of the Adaptation
Network since 2015.

 

Observer Members 

DORAH MAREMA (MEMBER OF THE INTERNAL

STRENGTHENING OF THE NETWORK PORTFOLIO)

 Dorah is the Portfolio Head of Municipal
Sustainability at the South African Local

Government Association (SALGA), which is
responsible for environmental management and
sustainability, as well as disaster risk management

and fire emergencies. 
She has been involved in environmental

sustainability issues since 2000 and has worked
with a wide range of organisations in various

sectors including small-scale agriculture,
environment, climate change, renewable energy,

gender and land rights at local, national and
international levels



INTERNAL STRENGTHENING
OF THE NETWORK
PORTFOLIO

01

Join the
Internal

Strengthening
Working
Group if

you’d like to
play an active
role in helping

us to
transform,
build, grow,

and
strengthen

the
Adaptation
Network. 

 

Co-chaired by Mandy Moussouris and Francesca de Gasparis 

 THE NETWORK'S PORTFOLIO WORKING

GROUPS 

Recruitment of new members;
Governance of the Network (SC meetings, AGM,
constitutional matters, etc.); and
Information sharing with and between members.

Given the Network’s organisational challenges over the last
few years, accountability and rebuilding trust and cohesion
have become the driving force behind our work. It is these
principles that guide us in performing our duties in an open,
transparent and inclusive manner that will enable us to build
stronger policies, and more participatory processes to guide
the Steering Committee and the broader Network.

This working group is tasked with ensuring the efficient
running of a broad and representative Network that is well-
governed and has effective internal communication strategies
that enable active participation by members. It also ensures
that the needs of Network members are being adequately
represented and addressed within the mandate of the
Network in relevant fora.

The key focus areas of our working group are:

We believe that the more dynamic and broad the participation
in our working group, the more ideas and projects we can do
together, and the stronger the Network will become.

Therefore, it is with this sentiment in mind that we invite you
to join the Internal Strengthening of the Network Working
Group so you too can play an active role in helping us
transform, build, grow, and strengthen the Adaptation
Network. 
 
 

adaptationnetworksa@gmail.com



CAPACITY DEVELOPMENT
AND LEARNING PORTFOLIO02

 
Join the
Capacity

Development
& Learning
Working

Group if you’d
like to help us
to gain an in-

depth
understanding

of the
interests and

expertise
across the

Network and
develop and
implement a
capacity

development
programme
that best
meets

identified
needs.  

 
 

Co-chaired by Alice McClure and Farai Hove 

Conceptualising capacity building programs and training
courses; 
Taking strategic decisions on training priorities; 
Supporting capacity development in the country;
Facilitating member participation learning events; and 
Monitoring and evaluating capacity building activities. 

Supporting strong network representation at relevant fora and
events; 
Developing education, awareness and advocacy materials; 
Supporting a programme of youth-led participatory video
production; 
Supporting trainings, for network members to meet identified
needs; 
Hosting or co-hosting webinars, seminars and meetings on
adaptation-related topics;
Supporting several member thematic field exchange visits; 
Developing a site-specific, Targeted Intentional Transformative
Adaptation Toolkit; and 
Supporting the co-development of joint civil society adaptation
funding proposals. 

The Capacity Development and Learning Working Group seeks to
broaden and build capacity and knowledge on climate impacts and
adaptation across South Africa. To achieve this, the working group
aims to adopt a sustainable approach that will empower AN
members, civil society organisations (CSOs), and other key
stakeholders to be able to contribute to the national climate change
adaptation policy development and implementation.

The key duties of our working group include: 

The Capacity Building Working Group kicked off 2022 by
brainstorming creative ideas to catalyse and support adaptation
capacity across the country in the forthcoming years. These ideas
have fed into the development of a new work programme that will
be funded by the Government of Flanders under SANBI’s “Unlocking
Climate Finance for Climate Change Adaptation” project. 
Planned activities under this work programme include, inter alia, 

We hope that network members will join us in implementing this
exciting programme of work as active participants, generators of
knowledge, and implementors of capacity building activities. 
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The Policy Working Group proactively identifies opportunities for
adaptation policy engagement and coordinates network inputs by
harnessing and collating the knowledge and perspectives of Network
members.

Our role includes coordinating and collating input to adaptation-
related forums and policies as they emerge. For example, we
coordinate civil society input into SANBI’s National Adaptation Funds
Advisory Body (NAFAB) and have representation in the Department
of Forestry, Fisheries and the Environment (DFFE) Climate Change
Adaptation Technical Working Group (CCA: TWG). In 2022 we have
collated joint written comments on the National Climate Change Bill
and verbal input at the Presidential Climate Commission’s Just
Transition Framework NGO consultation.
 

POLICY PORTFOLIO03

 
Join our
working
group to
engage on
adaptation-

related
policy,

ensuring that
we feed

views from
practitioner

s and
community
members at

the local
level into the

various
national level
processes
and policies
that impact

on this
work.

 
 

Co-chaired by Charissa da Costa and Dr Eromose Ebhuoma

Siya Myeza, AN NAFAB representative
 

Siyabonga Myeza, has been part of the Adaptation
Network since 2014 and represented EMG in the AN
Steering Committee from 2018 to 2020. During the
implementation of the Community Adaptation Small
Grant Facility project implemented by SANBI, Siya
managed one project and provided support to the
other in Namakwa District between 2016-2018.

Siya’s experience as a grant recipient and AN Steering
Committee member, as well as his work in the

adaptation space for the past 8 years make him a
good candidate to represent the AN at the NAFAB.

The National Adaptation Funds Advisory Body (NAFAB)
acts as the multistakeholder steering committee that

provides oversight on a range of the South African
National Biodiversity Institute’s (SANBI) adaptation

funding initiatives. SANBI is accredited as the National
Implementing Entity (NIE) to the Adaptation Fund for

South Africa as well as being a Direct Access Entity to the
Green Climate Fund (GCF). The NAFAB has included civil
society representation as nominated by the Adaptation

Network since its inception. 

adaptationnetworksa@gmail.com



CLIMATE FINANCE AND
FUNDRAIS ING 04

 
Join the
Climate

Finance and
Fundraising
Working

Group if you
have an

interest in
either

contributing to
the financial
oversight of
the network;
supporting
fundraising

activities for
the network

and its
members; or

have an
interest in
shaping AN

policy and input
on climate
adaptation
finance. 

 
 
 

Co-chaired by Marius Masoga and Charissa da Costa 

The Climate Finance and Fundraising Working Group has a joint
mandate of ensuring the Network’s sound financial management
and identifying and mobilising fundraising opportunities for the
Network, and coordinating member inputs on issues related to
climate adaptation finance, a mandate it shares with the Policy
Portfolio. Some of this working group’s objectives include oversight
of the network’s financial management and reporting systems for
funders and ongoing mobilisation of local and global funds to
strengthen the AN. 

Working group members support the Secretariat with financial
planning and the management of AN funds by maintaining a
detailed budget of all the Network’s activities. They also assist the
Network in sourcing additional funding by initiating and seeking
fundraising opportunities. 

Another role of this portfolio focuses on engagements and
lobbying with government forums and funders, seeking to enable
opportunities for climate adaptation finance and ensure that
adaptation finance is well targeted to meet locally-identified
adaptation needs. 
 

adaptationnetworksa@gmail.com
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Developing the Network’s communication strategy;
Providing oversight and strategic guidance on the Network’s website,
newsletter and other publication products;
Communication of the Network aims and objectives. 

This working group provides strategic direction relating to the Network’s
external and internal communication. This ensures that the Network’s
members are constantly updated on the latest climate adaptation
developments, interventions, workshops and training in South Africa,
and the SADC region.

The key focus areas of our working group are: 

This year the Adaptation Network’s mailing list has been reactivated, and
we invite you to use this key platform to sharing information on current
happenings in the adaptation space in Southern Africa. We are now re-
initiating the quarterly AN newsletters, where we hope to feature stories
under selected themes such as climate adaptation finance, biodiversity,
grassroots actions, training, and policy issues. The AN’s website will also
shortly be undergoing an update and revamp. 

The next newsletter will be published in July 2022, and we will be inviting
members to submit articles for future newsletters related to the selected
themes and featuring their current project work. 

We invite you to join our working group so you can actively participate in
the fight to achieve climate change adaptation by sharing your stories
from your projects that demonstrate how you are making a difference in
the climate adaptation space. 

 

COMMUNICATIONS
PORTFOLIO 05

 
Join this

working group
if you would
like to help us

shape the
Network’s

communication
strategy and
can help us to
put together

relevant
communication

s materials
such as this
newsletter,

website
content and
education,

awareness and
advocacy
materials.

Contribute by
sharing your

stories of how
you are
making a

difference in
the climate
adaptation

space.
 

Co-chaired by Sibongile Mtungwa and Dr Gabriel Lekalakala, with
support from Mpfunzeni Tshindane
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Some of the issues that were discussed during the session include social justice challenges, particularly the
triple threat challenge of poverty, inequality, and unemployment in the country, the need for transparency
when it comes to financial matters in the just transition, the intersection of land rights and climate impacts, and
the need to elevate the phasing out of coal production.

Presenting on behalf of the Adaptation Network, Charissa da Costa highlighted the urgent need to make
equality the primary focus of the just transition, by focusing on vulnerable groups such as small-scale and
subsistence farmers, youth, women, disabled persons, and people without access to resources such as land,
noting the urgency of the need for action following findings of the latest IPCC Sixth Assessment Report.
According to the Adaptation Network, the just transition must have inclusive and transparent communication
with stakeholders, which allows stakeholders to make meaningful contributions to public participation
processes and values people’s indigenous knowledge in finding locally-appropriate solutions. Key to this should
be ensuring that information is communicated well in advance and is easily accessible to various stakeholders
in languages that are accessible to them, noting the important role that NGOs can play in facilitating this
communication.

The Adaptation Network also emphasised the importance of improving transparency and accountability in the
just transition, particularly when it comes to the institutional oversight of finance and the impact of capital on
vulnerability.

To augment the just transition the Adaptation Network recommended the PCC recognise the importance of
harnessing nature through solutions such as Ecosystem-based Adaptation (EbA), which can simultaneously
reduce greenhouse gas emissions and build climate resilience while creating jobs and supporting local
economies. The Adaptation Network also pointed out that it will be important to protect against maladaptation
by including criteria to assess this.

The final Just Transition Framework document is scheduled to be completed by mid-2022, with written
comments submitted on 29 April 2022 and a cross-cutting stakeholder consultation event that took take place
in Gauteng during 5-6 May 2022.

On the 14th of April 2022, the Presidential Climate Commission (PCC) held
a virtual NGO Sector Consultation via Zoom to receive input from civil
society organisations on the draft Just Transition Framework document.
The consultation forms part of a series of countrywide community
engagements and consensus-building efforts with social partners by the
PCC to receive their thoughts, opinions, and suggestions for consideration
for the upcoming just transition multi-stakeholder conference in May
2022.

The PCC, established in 2020 by President Cyril Ramaphosa, is a multi-
stakeholder body that aims to administer and promote an equitable and
just transition towards an economy with low emissions and climate-
resilient. At its core, this transition revolves around ensuring that the most
vulnerable and poor are supported and uplifted as society shifts towards
sustainability. As such, the Just Transition Framework serves as a blueprint
of actions both the government and its partners will perform to
accomplish a just transition.

The consultation was hosted by PCC Executive Director Dr. Crispian Olver,
joined by several PCC Commissioners, largely from the NGO sector, and a
range of NGO representatives and spokespeople for NGO climate change
networks and constituencies, coordinated by SACAN. The Adaptation
Network was represented by Charissa da Costa from Conservation South
Africa.

The Adaptation Network speaks out

at the PCC NGO sector consultation
By Sinovuyo Mbobo and Elin Lorimer, Adaptation Network Secretariat, April 2022 
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Addressing this begins with understanding that adaptation goes beyond climate change science. It is
essentially centred on vulnerability and exposure, for example, in human settlements, particularly in informal
settlements which often experience climate change impacts more severely as they lack basic infrastructure.
This is evident in the recent KwaZulu-Natal floods, where numerous lives and livelihoods have been lost. These
are some of the issues that the Bill does not seem to be cognizant of. It lacks clear plans and strategies for
accommodating people and communities who find themselves displaced as a result of climate change impacts.

Also discussed was the complexity of climate risk, which is not exclusive to certain sectors alone. This makes it
crucial for all sectors to work together to ensure a rapid climate change response. Achieving this also
necessitates that climate change research funding be proportionally divided across sectors and for companies,
financial institutions, and state-owned entities to disclose their climate change risks and the necessary
measures they are taking to manage this risk.

It is also important that the Bill establishes a realistic and measurable framework for how it will monitor and
evaluate South Africa’s different climate change plans and strategies. There are several lessons to be learned
and applied from the various global climate change legislation. Most notably are the lessons of how these
governments set specific targets for how and when they aim to reduce global greenhouse gas emissions and
then use their Climate Change Acts as a tool for establishing a committee of skilled and experienced
professionals that will respond to those targets. 

The Climate Change Bill must go beyond simply working towards combating climate change. It needs to be
improved to better respond to the 6th IPCC report findings and recommendations. Climate change in South
Africa needs urgent, attainable, accountable and inter-sectoral action. 
The inputs from this consultation were collated and included in the Adaptation Network’s joint written
comments that were submitted to Parliament on the 27th of May 2022 as part of the public consultation
process.

The Adaptation Network, the Centre for Environmental Rights (CER),
the Climate Ambition to Accountability Project (CAAP) and the African
Climate Alliance (ACA) co-hosted an online civil society consultation
process on adaptation aspects of the Climate Change Bill on the 18th
of May 2022. 

Connected by the common goal of desiring a climate change policy
that accomplishes adaptation and mitigation, over seventy
stakeholders joined this Zoom event to share their expert views on
adaptation issues emanating from the Bill and explore diverse
recommendations on how it can be improved to appropriately
respond to South Africa’s climate crisis before it is enacted as an Act. 

A range of guest speakers gave brief presentations before group
discussions were held to unpack the programme’s three main themes,
namely the Bill’s timeframes for assessing and addressing risks and
vulnerability; its capacity to sufficiently empower the local and
provincial governments to reflect youth priorities, and its ability to
bridge the gap between policy and implementation and avoid
maladaptation. 

The consensus of their opinion in these discussions was that the Bill in
its current form lacks sufficient accountability, transparency,
measurability, and inclusivity. Its timeframes were described as being
concerning as they reveal a lack of urgency when it comes to achieving
climate change adaptation and mitigation in South Africa. When the
country’s climate crisis is acknowledged for what it truly is - a crisis -
the appropriate and adequate resources can then be allocated. 
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